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1

Purpose
The aim of this paper is to update our Trust Board on the exception reports made
regarding compliance with the ‘Hard Truths’ – Safer Staffing Commitments for August
2014.

2

Background

2.1

Monthly reports have been submitted to our Board on our nursing and midwifery
staffing numbers. Information has been uploaded on to the UNIFY system as required
as have links to NHS Choices. Information is also available on our own Trust website.

2.2

The exception report on the Safer Staffing data was uploaded to NHS Choices and the
UNIFY system on 9th September.

2.3

Our Board in August received and agreed the six monthly Keith Hurst benchmarking
reviews of staffing and so now the Divisional Nursing Directors and Executive Nursing
Director are together realigning the skill mix as indicated by the review.

3

Findings

3.1

An explanation of the parameters has been set out in the previous Board reports. In
line with these set parameters there were no exceptions to report.

4

Key Workforce Initiatives

4.1

Recruitment Update

4.1.1 The Trust continues to progress with recruitment locally and abroad. The recruitment
ream arrived back from Spain on Friday 12th September having recruited 24 registered
nurses. They are expected to arrive in Gloucestershire on 16th October.
4.1.2 Local recruitment in August saw 4 Registered nurses and 17 Health Care Assistants
recruited.
4.2

There are currently 35 health care assistant vacancies across the Trust; and 48
Registered Nurse vacancies across the Trust, however it should be noted that the
majority of these are on the Medicine Division and 25 of these are on Gallery ward 1
and 9a. This data supports the reporting of agency/ bank figures.

4.3 The Divisional Nursing Director for the Medicine Division is also reporting an increase in
resignations across the medical wards as staff are transferring into other divisions and
or community setting. Our Human Resource team are reviewing the exit interviews to
ascertain any key themes.
5

Monitoring and Review

5.1 The data analysis regarding Safer Staffing will continue monthly and be reported on
NHS Choices and our Trust website.
6

Recommendations
The Board is invited to endorse this report.
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