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The Problem

« There has been increasing pressure on the NHS over the
years

« Also an increasingly frail population
* An increase In potentially dangerous hobbies

« Multifactorial increase in the numbers of patients walking
through the doors of ED who are severely injured.

« Some of these injuries are time critical. There are often
long waits to be seen and thus identified as injured.

« TARN state patients with significant injuries should be
seen by a senior clinician within 15 minutes of arrival.
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SMART Aim

* Reduce time to senior review of trauma
patients presenting to CGH ED by 30%

» Patients included were those attending
CGH from 0800-2200 and underwent a CT

c-spine

www.gloshospitals.nhs.uk BEST CARE FOR EVERYONE



Gloucestershire Hospitals m

NHS Foundation Trust

The QI team

 Dr Emma Colley
— Supervising consultant

* Dr Steph Milne and Dr Abi Western
— Leads for change

» Sister Stacey Godley
— Driver for change and all round superstar
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Measures

« Qutcome
— Time to senior clinician review

* Process
— Percentage of patients who received an in person senior review
— Time to triage
— Time to review from triage
« Balancing
— Attendance rates
— Time to review

© Copyright Gloucestershire Hospitals NHS Foundation Trust
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Driver diagram
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PDSA Cycle

Cycle 4. trial of senior clinician holding
bleep from 0800- 2000

Cycle 3: trial of junior clinicians holding
bleep from 0800-2200

Cycle 2: nursing education module. Trial of triage
nurses going to find a clinician to review.

tershire Hospitals NHS Foundation Trust
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Key Results

Time To Consultant Review
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Pro%cess Measures

80
1]
5 50 / V\/
.‘EE 40
30
10 ——
0
Vv 2 v Vv U > g ] ) \} H $ o
Y N - I\ M S B
¢ & ¥ ¥ ¥l F © & F F ¢ |F
N N NG N A° o N NS N WV 0% N3 N
Week Commencing
e Time to triage e |\edian tq triage == Time from triage to review e |\edian to review
100
90
E i /\ /\
= p———
g " 70 %
3 g ©0
g 2 50
Bl S 40
; 30
@ 20 g\ ”4—
]
£ & Q Q Q Q » ™ ™ ™ & R o ©
g 0“\0 \,'\’\0 \‘3’\0 'ﬁ’\g ’19\0 45\'\0 6\\0 '\,V\Q 'v“’\g 'ﬁ'@\g 0‘°\Q 0\0 'i”\Q
¢ ¥ ¥ ¥ ¢ ¥ ¥ F ¥ F F & &
3 N N NG N A° 7 N & N % P Ny N
[G]
= Date
2
2
(o]
51 e=Time to triage = === Median to triage = =====Time from triage to SR === Median

www.gloshospitals.nhs.uk BEST CARE FOR EVERYONE




Gloucestershire Hospitals NHS

NHS Foundation Trust

Balancing Measures
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Analysis

* No significant difference in median times

— Different if including all patients flagged from
triage in cycle 2 (a drop from median 58
minutes to 32 minutes In time to any review)

« Balancing data: no significant change in
overall review time

* No relationship between median
attendances and median time to review
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Barriers

« Communication difficulties

* Engagement of stakeholders

— Juniors
— Seniors
— Nursing team

* Numbers of patients
* Doing things from a distance

o
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Next Steps

« Senior Decision maker holding bleep for
one week from 01/07/24

— Analyse data
— Collect feedback (survey)

o
www.gloshospitals.nhs.uk BEST CARE FOR EVERYONE



Gloucestershire Hospitals NHS

NHS Foundation Trust

Thank you!

Any questions?

tershire Hospitals NHS Foundation Trust
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