estershire Hospitals [4'/g A3

NHS Foundation Trust
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Quality Improvement Academy

eResUsS (Emergency Department QIP)
oth July 2024
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The Problem -

Learning from Excellence

o s Mmbcal Ol ¢ Errmrame im0 merd APCY

Emergency Department Guidelines

* Use of guidelines allows standardisation of _
care and reduces cognitive load when dealing =

with high pressure situations. S
* Inspired by other trusts in the region, eResus -
was developed to make it easier to access e
these guidelines in a timely manner. e

www.gloshospitals.nhs.uk BEST CARE FOR EVERYONE



The Problem -

Time take to Access Guideline
600

Seconds)
B ul
8 8
—— ]

w
o
o

Time

200

100 r\

1T
9T
T¢
9¢
T€
9¢
18%
14
TS
99
19

Median time pre-eResus = 86 seconds
Median time with eResus tool = 14 seconds

© Copyright Gloucestershire Hospitals NHS Foundation Trust
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Gloucestershire Hospitals NHS

NHS Foundation Trust

Improvement Team & Stakeholders

Aled Donaldson, Ghulam Memon, Graeme Bird
& Sam Rogers

(original work by Matthew Bankhead)
Sponsors: Helen Mansfield, Emma Colley

Additional Stakeholders: Communications Team (Kate Jeal
- & Duncan Stevenson), IT Department, Tom Mitchell

www.gloshospitals.nhs.uk BEST CARE FOR EVERYONE
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Induction teaching
session

Driver Diagram

Message of the week
—[ Communication

Online - -~

Handover Teaching

Physical

Recruiting eResus
champions from

substantive staff
Education
Tea trolley teaching
Staff Awareness Enable use on
personal devices
- -
Host on the desktop of
Scope ED PCs

S -

Host on dedicated
IT cow

Software/ecosystem

Administration

Video tutorial

4 N
Environment IT Hardware = =
\ J Incorporate to in-situ

simulation
N _J
GSQIA009a Issue 1 eResus publicity
19/10/15 event/week
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NHS Foundation Trust

Measures

Qutcome:

* The number of times eResus is used on average
per week

Process:
 Staff qualitative feedback
* Time taken to access guidelines

tershire Hospitals NHS Foundation Trust

© Copyright Glouces
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/ Cycle 3 (ongoing): Substantial design

work, publicity drive

tershire Hospitals NHS Foundation Trust

Cycle 1: eResus uploaded with soft launch on dedicated
screens and to trust intranet

© Copyright Glouces
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Gloucestershire Hospitals NHS

NHS Foundation Trust

PDSA Cycle 1

* eResus Version 1 uploaded to intranet and dedicated
screens in Resus

« Informal/peer to peer launch

tershire Hospitals NHS Foundation Trust

© Copyright Glouces
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“Easy to use and navigate,
P D SA C I 1 checklist is too wordy and close
yC e together to read easily, also
procedures would benefit from

“User friendly, some more pictures”

guidelines are too
text heavy”

“Nice range of
guidelines, some
of the procedures

would possibly

benefit from

more pictures” “Well thought out
package, would
benefit from a
‘pretty’ up but on
the whole nicely
put together”

“Attractive layout and
easy to find — would
be quicker to locate
on the desktop”

“Simple layout that is
easy to navigate forwards
however clearer

navigation backwards is “Nicely put together,

“Good layout and needed”
easy to locate
guideline”

www.gloshospitals.nhs.uk BEST CARE FOR EVERYONE

minor occasional
spelling mistakes”

© Copyright Gloucestershire Hospitals NHS Foundation Trust
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PDSA Cycle 1

eResus Daily Downloads: st October - 26th November
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Date
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PDSA Cycle 1

Process Measure:

Time taken to access appropriate guideline

First version eResus = |14 seconds
PDSA Cycle | = 29 seconds
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PDSA Cycle 2

Gloucestershire Hospitals
NHS Foundation Trust

* New version with updated content and design
* (Review of all topics)
* Improved usage data

To be Upd

dby Date Upd

08/12/2023 Aled Resus Council
08/12/2023 Aled Resus Council
08/12/2023 Aled Ghulam ?Local guideline
08/12/2023 Aled Ghulam ?Local guideline
08/12/2023 Aled Resus Council
08/12/2023 Aled Ghulam RUH eResus
08/12/2023 Aled Resus Council
08/12/2023 Aled Ghulam ?Local guideline
08/12/2023 Aled Graeme Local guideline
08/12/2023 Aled Graeme Local guideline
08/12/2023 Aled Graeme Local guideline
08/12/2023 Aled Graeme Local guideline
08/12/2023 Aled AAGBI
08/12/2023 Aled Graeme Local guideline

08/12/2023 Aled ?PTOXBASE

www.gloshospitals.nhs.uk

Isource of Guide Source Review/Expiry date

Notes/Guideline Link

Need to apply for permission from Resus council. Algorithm from 2021 Guidelines
Need to apply for permission from Resus council. Algorithm from 2021 Guidelines
Source of Guideline needs clarifying

Needs Updating

Need to apply for permission from Resus council. Algorithm from 2021 Guidelines
Needs review to make more legible

Need to apply for permission from Resus council. Algorithm from 2021 Guidelines

M1049.pdf (sharepoint.com

2019 guideline overdue review (Jan 2021)

Published October 2021. Review date October 2024
Published March 2023. Review date March 2026 https://www.gloshospitals.nhs.uk/media/documents/Inpatient Hyperkalemia Management Marci
Pul ed September 2023. Review date September 2026 Varies from trust gui e. https://nhs.sharepoint.com/sites/RTE_ghnhsft_policies/Shared%20Dacy
Published December 2020. Review date December 2023  https://www.gloshospitals.nhs.uk/media/documents/Hyponatraemia.pdf
Published January 2022. Review date January 2025 https://nhs.sharepoint.com/sites/RTE_ghnhsft_policies/Shared%20Documents/A2043.pdf
Published 2010. New version 2023 Needs Updating with 2023 guidelines. https://anaesthetists.org/Portals/0/PDFs/QRH/QRH_complets
Published September 2021. Review date September 2024 https://nhs.sharepoint.com/sites/RTE_ghnhsft_policies/Shared%20Documents/A0235%20AC14.pdf
Needs Review

BEST CARE FOR EVERYONE




Gloucestershire Hospitals
NHS Foundation Trust

PDSA Cycle 2

eResus Homepage

Adult Paediatric
Guidelines Guidelines

Emergency

Procedures

[NHS )
E-Resus Homepage papation Trauma T WHO Checkist

Guidelines
Please note, eResus are designed to give guid on how to stabilise a patient only and are
therefore not extensive. For full guidance on how to manage a condition, consult full hospital guidelines.

Ghaucestarshion Hospitals

Blood Pressure Management in Acute Stroke

- - - - p—— -

Please note, E-Resus guidelines are designed to give guidance on haw to stabilise 3 patient only and are therefore
not extensive. For full guldance on how to manage a condition, please consult full hospital guidelines.

[ ——
g b 0 o 7% e,

st 50 s2omgh

Gloncestersire Hospitsis

VA SCORE

ECG Interpretation & P Intubats and the.
Anion Gap Calculation Eye Operina T vermonty © acsas

3| Toveral commana + Losn of protecsive erymgeal reflexes

T Topm . v a8 prkged by bicod gases: Iypaxsenia (PA02 <13 kPa

o pain 02 64Pa)
1| Wo response + Sponlanecus Pyperventialion cessing PACOZ <akPa
Verbal Respanse. 5 | orientated W transferring to NET, Intubation and ventilation prior 12 te Start of the

4 |conmses L "

3| iappropriate words . or mera points o0 !

A 60 ¥ GCS ot =B

. Tacial sheleton
1| Wo responae + Coplous bleecing 1o he mauth (29, o skullbasa racture)

Motor Respense Qbeys commands.
Localises pain

Flexion - withdraws! (decorticate)

Flexion -~ abnommal (gecerebrate) Neuroprotective Measures,
Extension ICP & Antiepileptics

© Copyright Gloucestershire Hospitals NHS Foundation Trust

www.gloshospitals.nhs.uk BEST CARE FOR EVERYONE




© Copyright Gloucestershire Hospitals NHS Foundation Trust

Gloucestershire Hospitals NHS

NHS Foundation Trust

PDSA Cycle 2

eResus Daily Downloads: 31st March - 29th May

Downloads

45

40

35 |
30 *
25

20

\

VA S SR

30/03/24 06/04/24 13/04/24 20/04/24 27/04/24 04/05/24 11/05/24 18/05/24 25/05/24

Goal

www.gloshospitals.nhs.uk BEST CARE FOR EVERYONE



Gloucestershire Hospitals NHS

NHS Foundation Trust

P D SA CyC I e 2 When you need to find treatment guidelines,

how often will you use eResus to do so:

Have you ever used eResus to
find emergency guidelines?

Never /
Always 6% Rarely
19% 6%

Sometimes
31%

Locating relevant emergency

treatment guidelines via eResus is Strongly
. . . . . Disagree
easier than via the intranet guidelines 6%/

page (or other sources)? Strongly /S Neutral
Agree 25%
38%

© Copyright Gloucestershire Hospitals NHS Foundation Trust
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' eResus guidelines

the Best Care
for Everyone
cae lsten st

PDSA Cycle 3

(In-progress)

Design work undertaken by Comms team

Gloucestershire Hospitals NHS

NHS Foundation Trust

Work on way eResus is hosted to improve access data

Publicity drive including CGH

Gloucestershire Hospitals
HS Foundation Trust

Before you use these guidelines.

qu r an how to s1abilise & p
and are therefore not extansive,

For full guidance on how to menage a eondiion, cansult full hospils! guidetnes.

www.gloshospitals.nhs.uk

Adult Major
Haemorrhage:
CODE RED

PREVIOUS STEPS

BEST CARE FOR EVERYONE




Gloucestershire Hospitals NHS

NHS Foundation Trust

Next Steps

« Completion of PDSA Cycle 3

* (Spread of eResus across both sites with publicity
drive)

« ?Stretch goal — quantify usage target

« Widen project team to include non-clinicians and
more substantive staff

« Sustainability — establish process for keeping
eResus content up to date

www.gloshospitals.nhs.uk BEST CARE FOR EVERYONE
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