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The Problem

Learning from Excellence

• Use of guidelines allows standardisation of 
care and reduces cognitive load when dealing 
with high pressure situations.

• Inspired by other trusts in the region, eResus 
was developed to make it easier to access 
these guidelines in a timely manner. 

Mean time take to access 
guidelines = 122 seconds 



The Problem

Median time pre-eResus = 86 seconds 
Median time with eResus tool = 14 seconds
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Time take to Access Guideline



Improvement Team & Stakeholders

Aled Donaldson, Ghulam Memon, Graeme Bird 

& Sam Rogers 

(original work by Matthew Bankhead)

Sponsors: Helen Mansfield, Emma Colley

Additional Stakeholders: Communications Team (Kate Jeal 

& Duncan Stevenson), IT Department, Tom Mitchell



The introduction of 
eResus to be 

utilised on a daily 
basis by ED staff to 

access clinically 
appropriate 
guidelines

Communication

Online

Physical

Staff

Education

Awareness

Scope

Administration
IT 

Software/ecosystem

Environment IT Hardware

Induction teaching 
session

Posters

Handover Teaching

Message of the week

Tea trolley teaching

Recruiting eResus 
champions from 
substantive staff

Enable use on 
personal devices

Host on the desktop of 
ED PCs
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Driver Diagram

Host on dedicated 
COW

Video tutorial

Incorporate to in-situ 
simulation

eResus publicity 
event/week



Measures

Outcome: 

• The number of times eResus is used on average 

per week

Process: 

• Staff qualitative feedback

• Time taken to access guidelines



PDSAs
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Cycle 1: eResus uploaded with soft launch on dedicated 

screens and to trust intranet

Cycle 2: Updated design & content

Cycle 3 (ongoing): Substantial design 

work, publicity drive



PDSA Cycle 1

• eResus Version 1 uploaded to intranet and dedicated 

screens in Resus

• Informal/peer to peer launch



PDSA Cycle 1
“User friendly, some 
guidelines are too 
text heavy”

“Good layout and 
easy to locate 
guideline”

“Simple layout that is 
easy to navigate forwards 
however clearer 
navigation backwards is 
needed”

“Nice range of 
guidelines, some 
of the procedures 

would possibly 
benefit from 

more pictures” “Well thought out 
package, would 
benefit from a 

‘pretty’ up but on 
the whole nicely 

put together”

“Easy to use and navigate, 
checklist is too wordy and close 
together to read easily, also 
procedures would benefit from 
more pictures”

“Nicely put together, 
minor occasional 
spelling mistakes”

“Attractive layout and 
easy to find – would 
be quicker to locate 
on the desktop”



PDSA Cycle 1

Median
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PDSA Cycle 1
Process Measure: 

Time taken to access appropriate guideline
First version eResus = 14 seconds

PDSA Cycle 1 =  29 seconds
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PDSA Cycle 2

• New version with updated content and design

• (Review of all topics)

• Improved usage data



PDSA Cycle 2



PDSA Cycle 2

Median
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eResus Daily Downloads: 31st March - 29th May
Downloads



PDSA Cycle 2

Yes
81%

No
19%

Have you ever used eResus to 
find emergency guidelines?

Never
6%Rarely

6%

Sometimes 
31%

Often
38%

Always
19%

When you need to find treatment guidelines, 
how often will you use eResus to do so:

Strongly 
Disagree

6%

Disagree
0%

Neutral
25%

Agree
31%

Strongly 
Agree
38%

Locating relevant emergency 
treatment guidelines via eResus is 
easier than via the intranet guidelines 
page (or other sources)?



PDSA Cycle 3

(in-progress)
Design work undertaken by Comms team

Work on way eResus is hosted to improve access data

Publicity drive including CGH



Next Steps

• Completion of PDSA Cycle 3

• (Spread of eResus across both sites with publicity 

drive)

• ?Stretch goal – quantify usage target

• Widen project team to include non-clinicians and 

more substantive staff

• Sustainability – establish process for keeping 

eResus content up to date
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