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Introduction

• Local paediatric audit 

• Aim

• Diagnosis current problem

– Root cause analysis

• Understanding the system 

– process mapping, driver diagrams

• PDSA and measures

• Next steps



Paediatric audit 2019
• NICE (2019) Fever in under 5s: assessment and initial 

management (NICE Guideline 143). 

• Management of infants up to and including 3 months of 

age with fever and presumed bacterial infection

• Audit was conducted between 1st Jan-30th Aug 2019, 

cohort of 50

• Up to and including 3 months of age

• Admitted for > 24hours to Children’s In-patients (CIP)

• Coded for fever, sepsis and unwell
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Paediatric audit 2019



The Aim 
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Root Cause Analysis



Process Mapping



Driver Diagram 
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Is it a weekend?



Qiagen ME assay

• Analyser already sited

• Syndromic Testing

• 16 targets

• Automated sample 

preparation, amplification, 

detection and analysis in one-

step

• Limited hands-on time ~ 2 

minutes

• Run time of  80 minutes



PDSA and Measures
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So far…….

✓  ✓  ✓  ✓



Measurements

• Do we still have a problem?

• Plot run charts of turn around times prior to 

implementation

• Plot run charts after initial introduction  and 

for each adaptation/expansion
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Current TAT



Next steps…..



Any questions?

Thank you for listening
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