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Safety Concern & Improvement Aim

Challenge: To improve morale amongst staff working in medical same day
emergency care ward (SDEC). Staff across the hospital are currently battling: high
workloads, frequent diminished staffing levels, feelings of isolation, and lack of
support and development. Many factors contribute to staff burnout and
consequently lead to lower quality of care for our patients. We aim to improve
morale in one staff cohort group by facilitating and encouraging inter-practitioner
positive feedback.

Aim: To increase a staff cohort’s Edinburgh Wellbeing score (EWS) self-reported
survey results by 20% over a four-month period in 2024.

Improvement Team & Stakeholders
« Leaders of KUDOS « SDEC Matron/Nurse in charge

« SDEC General Manager « SDEC Kudos champions

The Change

KUDOS: an anonymised, quick, and easy, online form to

provide positive feedback about a colleague.
Incentivisation with a monthly prize, of a gift hamper, to the colleague with the
greatest submissions that month. Holding free team events to boost awareness
of the kudos platform and encourage team socialisation. Local posters as daily
reminders of how to access the from via a QR code with light-hearted quotes.
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« Hospital wide change in culture
* Inclusion with other concurrent policies, such as incivility reporting

posters Team engagement event

Time of change
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