
 
 

 

Issue 5 – March 25 

Please contact TeamGSQIA 
via email, and visit the GSQIA 
webpage to                           
book training                                  
or find out                                               
more about                                               
the Academy 

     
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 

 

Silver – Quality Improvement in Action – Workshops and modules 
designed to provide structured support of a QI initiative over 6+ 
months, with a celebration event 
  
 

Gold – Quality Improvement Coach – Additional training modules and 
reflective practice to become a QI coach 
 

What does the Bronze course cover? 
 

• Why we need to improve, including the importance 
of baseline data 
 

• Understanding the complex systems we work in 
 

• Fully understanding the problem that is being 
experienced (before we make any changes) 

 

• How to break down a problem into its component 
parts, to make the improvement clearer and more 
manageable (Driver Diagrams) 

 

• How to test out any changes using                          
Plan-Do-Study-Act cycles 

 

• The importance of data across                                  
the whole project – outcome,                               
process and balancing measures  

 

 

Bronze Edition - Hands up, who’s not done their Bronze course (yet!)? The 

Bronze workshop provides an introduction to QI methodology and the #GSQIAWay. 
A good understanding of these tools and techniques provides a solid foundation for 
project teams to create positive and sustained change. When will you do yours?    
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How do I book on? Future course dates and the booking form can be found here: Bronze Level 

 
 What next? After your Bronze course consider: 
 
 

mailto:ghn-tr.gsqia@nhs.net
https://www.gloshospitals.nhs.uk/work-for-us/training-staff/gsqia/
https://www.gloshospitals.nhs.uk/work-for-us/training-staff/gsqia/
https://www.gloshospitals.nhs.uk/work-for-us/training-staff/gsqia/qi-training/bronze-level/

